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 Results Summary - Net Debt & EBITDA development
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AGM - Results Summary

Organic growth, operational improvements and increasing
focus on market needs are driving improved results

Actual Actual
RGFC £M £M
Net Sales 258.34 265.83 £10.5M EBITDA 24%
improvement on 11/12
13.1% 13.9%
Oheads (25.45) (26.49)
3.3% 3,9%
Apr-Mar Apr-Mar

We have moved forward
significantly over the last
three years

EBITDA £M

10.5
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AGM - Results Summary

We are generating cash & investing in the business whilst
Improving Debt serviceability

Net Debt £M — Net Debt /EBITDA

28.7

314

2008 2009 2010 2011/12 2012/13 - 2008 2009 2010 2011/12 2012/13
Net Debt Levels Net Debt Servicing is improving
- trending down again after - trending towards to 2 X

2011 spike in Sugar costs
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AGM Business

« Directors’ Report & Accounts
 Re-elections
« Special Resolutions
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Highlights

Management structure

* Brands and Sales

« Haydens

« Omnicane - Jacques d’Unienville

« Sugar Sourcing Strategy - Peter Hough
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Management structure

Moved to five distinct business units

Stand-alone focus, with Group support

All businesses now commercially-driven, focused on market needs

Continued investment in quality management teams

NAPIER BROWN | | Garrett Ingredients

SUGAR SPECIALISTS
e > >

The Real Good
Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery

7



Brands and Sales

e Critical to our transformation into a commercially-led business
 Understanding our markets and meeting customer demands

 Recruitment of high calibre Sales Directors and marketing teams
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Brands and Sales

Whitworths

Breakthrough listings in major retailers
Success of new baking sugars

Renshaw

New brand identity and new product ranges
New web channel
Launches of brand into US and northern Europe

R&W Scott

Re-established a presence in retail jams
Exciting new product ranges being launched

RENSHAW

THE PROFESSIONALS CHOICE

Scott

CARLUKE~SCOTLAND

The Real Good
Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery

9



Haydens

« Business model is now working well

 Operational performance is improving

« New warehouse has freed up space for bakery investment

 Frozen capability is reducing costs and increasing sales
opportunities

« Customer base is expanding
 Costa
« Morrisons

The Real Good
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Highlights

Management structure

« Brands and Sales

 Haydens

« Omnicane - Jacques d’Unienville

e Sugar Sourcing Strategy - Peter Hough
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Omnicane at a Glance

e Omnicane is listed on the Mauritius Stock Exchange

e Born of Mauritius’s centuries-old sugar industry,
Omnicane has successfully established itself as a
leader of the modern sugarcane industry
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Omnicane at a Glance

e Our primary activity consists in the cultivation of
sugarcane and the production of refined sugar,
bioethanol, thermal energy and electricity

e Logistics and haulage are an integral part of our primary
operations, and professional property planning and
development are central to the strength and integrity

of our business
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Key Figures
1 2Mi|lion 1 0, 6Mi|lion

Group Turnover (GBP) Net profit before tax (GBP) Net profit after tax (GBP)
124,444 357,367 1,352
(GBP) Total tonnes of materials Employees
expenditure on transported by
CSR Projects Omnicane Logistics

Operations Limited

22.3 % 5,000 130 MW
Shareholding in hectares of land for bagasse, coal
Real Good Food under preparation and hydroelectric
Company plc power plants

omnicane
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Cane Cultivation

79.9

tonnes of cane yield
per hectare

omnicane
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Sugar Milling

1,225,512

tonnes of cane
crushed in 2012
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120,915

tonnes of refined sugar
produced in 2012
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Energy Production

717

GWh of electricity
exported to grid
in 2012
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wThe largest private industria
in Mauritius

omnicane
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Regional Projects

e Mauritius being our home, Africa is our natural choice
for further expansion
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Integrated Sugar Cluster in Kwale

e Omnicane has partnered with the Kwale International
Sugar Company Limited (KISCOL) to create, develop
and manage an integrated sugar cluster and an
18-MW cogeneration plant in Kwale, Kenya
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Rwanda
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Hydroelectric Power Plant in Kibirizi

e The project consists of building and operating a
5-MW hydroelectric power plant on Rukarara and

Mushishito River in Kibirizi, Nyamagabe prefecture in
Rwanda
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Real Good Investment

e Real Good Food Company plc (RGF), the largest
independent sugar distributor in UK

e This investment is complementary to both RGF and
Omnicane as it brings a whole new dimension to both
businesses
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Unique Opportunity for Omnicane

e RGF opens new opportunities to market sugar
produced in both Mauritius and Africa

e With a secure market for our product, we can further
expand our business and develop more projects

e From the growing and milling of cane, to the refining
of sugar, and now the distribution of sugar in Europe
and its transformation into sugar products, our
business has come full circle
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Strategic Partnership for RGF

e This partnership opens new opportunities of
development and the scope for more units of sugar
transformation in Mauritius and Africa
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Thank you

www.omhicane.com




Highlights

Management structure

« Brands and Sales

 Haydens

 Omnicane - Jacques d’Unienville

« Sugar Sourcing Strategy - Peter Hough
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Sugar sourcing =

NAPIER BROWN

SUGAR SPECIALISTS

 Napier Brown has ambitious growth plans

 Our customers love our multi-sourcing proposition
 We sell beet and cane from a range of supply sources
« Napier Brown is unique in Europe

 Most EU suppliers only sell their own beet sugar

 Customers want us to find new supply sources
 How, from where and when?

 We already have a diverse, but finite, supply base

The Real Good

» Additional options being investigated Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery
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Global sugar balances 2001 - 2014

Current
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World sugar futures ($/t) v EU ref. prices
(€/t) from 2001 - 2017
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Cane imports are essential with or without quotas

 EU currently a deficit market

« Customer base wants a competitive, long term, sustainable
alternative to beet

EU beet
quota
production Consumption

13.5mt 16.5mt

Imported cane
3mt

The Real Good
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EU Sugar Regime changes agreed from 2017

 Production quotas will end

 Import tariffs and quotas will remain

 Implications?
» Beet producers will consolidate further
 EU based cane refiners will struggle

* Low cost refined cane sugar from duty free sources needed to
compete with beet producers

The Real Good
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Where do we buy our sugar from?

2008

World
7%

EU
5%

88%

World
33%

17%

2011

Significant
irfcrease

imports
ince 2008
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RGFC recent sugar supply base

e UK %
British Sugar =
Tate & Lyle

 Europe

France, Belgium, Denmark, Holland, Germany,
Portugal, Croatia

« World

Non-protocol: Algeria, Argentina, Australia, Brazil,
Colombia, Dubai, Egypt, Guatemala, Israel, Thailand

ACP/LDC: Malawi, Mauritius, Swaziland, Zambia

The Real Good

DoM - Guadeloupe, Reunion
Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery
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Sugar sourcing strategy

« Long term, sustainable sources

 White, fully refined, free flowing, traceable
granulated sugar

 In all packaging formats
« Deliver the way our customer wants it

« Our own sugar
* Investin logistics
* Investin our unique route to market

« African, Caribbean and Pacific Countries (ACPS)
 Least Developed Countries (LDCs)

« Europe
P The Real Good
Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery
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£ Nordic Sugar

Memberof Nordaucker Group
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Sugar transfer at Immingham hub to bulk tanker

Bavamy
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The Sugar Hub at Immingham
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Very close to the docks and motorway

M62 M . -
5 Ot'way e Y =07 e e Food Company plc

4 R
1\' Napier Brown - Renshaw - R&W Scott
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Where is Immingham?

EUROPE

EUROPEAN UNION
I:] EU Member States

. EU New Members 2004
. EU New Members 2007
. EU Candidates

. EFTA Member States

© Nations Online Project
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Why Immingham port?

More shipping lines = greater choice

/‘ &€ Hapag-Lioyd
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EVERGREEN MARINE CORP. LINE

 Location: M62 access, close to customers, no congestion
 Regular feeder services from Rotterdam & Antwerp

 Regular Roll-On Roll-Off and container feeder services

The Real Good
Food Company plc
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 Good position for European links and suppliers

 Deep water: 24hr access to locks, not tidal



The M62 is the food manufacturing corridor

SINCE I‘U"
v EsT. 1881  Suwentther

T NAPIER BROWN
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Manchester Blackpool Leeds Liverpool Normanton

Refresco Nes

RENSHAW m Mondelez, Refresce estle.
. . . Liverpool, Leeds
Liverpool Wigan Sheffield Durham Halifax, Newcastle

5N
g{ﬂ © - svess Alloggs Dailycer

Liverpool Leeds Manchester Manchester Liverpool

ik
T‘T' M 6 2 These customers are all close to the M62
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Big bag sugar storage, racked or block stacked

The Real Good
Food Company plc

Napier Brown - Renshaw - R&W Scott
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The Overloader

The Real Good

Due for completion by November 2013
Food Company plc
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Where will we buy our sugar? United Kingdom

Northern and
Western Europe

 Long term sustainable sources

Central America

The Real Good
Food Company plc

Napier Brown - Renshaw - R&W Scott
Garrett Ingredients - Haydens Bakery

Eastern Africa
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Our
business is
going to grow to
need, at least, half a
million tonnes of sugar

125 billion teaspoons of sugar!

The Real Good
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Garrett Ingredients - Haydens Bakery
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